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Suggestions for Articles of Incorporation and Bylaws 
 
Name:  San Diego-Shannon Partnership Inc. 
 
This is not a sister city relationship as Shannon is not a city and Shannon Development is 
only interested in a business, educational and cultural partnership arrangement. 
 
For convenience San Diego City may administer it as part of its Sister City program but 
the organization should not be incorporated as part of that program. Therefore there 
should be no mention of “Twinning” or “Sister City” in the Articles or Bylaws.  
 
The Resolution to be put before the City Council in July 2003 and the Protocol 
Agreement to be signed in Shannon in August 2003 will need to take this into account.  
 
The Partnership is established upon incorporation of San Diego-Shannon Partnership Inc. 
 
Purposes: (among others) create and operate a Links Program for each of a number 
of clearly identified areas of cooperation in business, education and culture. 

• Each Links Program shall have a director and a sub-committee appointed by the 
Board of Directors under whatever terms and conditions the Board may decide. 

• Reporting directly to the Board of Directors the people involved in each Links 
Program shall be focused and results-oriented and shall be motivated and or 
skilled in that particular area of business, education or culture. 

• Each Links Program shall be charged by the Board of Directors with the task of 
compiling and maintaining a list of organizations, leaders, resources and activities 
in that particular business cluster, academic discipline or cultural activity. 

• Each Links Program shall proactively foster regular people-to-people 
communication and contact between residents of the San Diego and Shannon 
regions in order to effect planning, action and follow-through in their particular 
area of initiative and cooperation. 

 
Initial Directors:  The Mayor of San Diego and the Chairman of SFADCO are ex-
officio Permanent Directors. Whoever are the holders of the above two offices shall serve 
as Directors so long as the Corporation shall remain in existence. They shall have the 
right to, in writing, designate substitutes for a period not to exceed one year. 
 
Upon incorporation the two Permanent Directors or their designees, shall have appointed 
a president, a vice president, a secretary and a treasurer, which officers shall 
automatically be members of the Initial Board of Directors for a period of one year.  
 
The President shall convene and act as chairman of all Board and public meetings. 



 
Board of Directors: The Initial Directors shall have the power to co-opt onto the Board 
of Directors as many members as they see fit, provided that each member is broadly 
representative of the Irish Community in San Diego by being either a prominent San 
Diego citizen or the representative of an active and relevant San Diego organization. 
 
At the end of the initial one year period and at the end of each subsequent one year period 
the two Permanent Directors shall designate two new substitutes who together shall then 
appoint four new corporate officers as above. Outgoing designees, director and officers 
shall be eligible for re-designation or reappointment. 
 
Powers of Directors: Subject to law, all powers shall be exercised by or under the 
direction of the Board of Directors who by a simple majority vote shall have the power to 
amend the Articles of Incorporation and its Bylaws. 
 
Members: Every resident of the City of San Diego and every resident of the Shannon 
Region shall be deemed “members” of the Corporation. 
 

Pat Flannery 


