
pat@patflannery.com 
From: Pat Flannery [patflannery@ebuyersrealty.com] 
Sent: Saturday, November 16, 2002 8:55 AM 
To: Pete Smith (E-mail) 
Subject: FW: Suggestions for Articles of Incorporation and Bylaws 
 
Contacts: Timothy Hushen 
 
 
Hi Pete, 
 
I thought I should share this with you. BTW the officers I would suggest are as follows, I would 
like to hear your ideas: 
 
President: Tim Hushen; Vice-President: Pete Smith; Secretary: Pat Flannery; Treasurer: Mike 
Wilson. 
 
Pat 
 
 
 -----Original Message----- 
From:  Pat Flannery [mailto:patflannery@ebuyersrealty.com]  
Sent: Friday, November 15, 2002 11:58 AM 
To: 'Timothy Hushen' 
Cc: Michael Wilson (E-mail); Benjamin Marchant (E-mail) 
Subject: Suggestions for Articles of Incorporation and Bylaws 
 
Hi Tim, Ben and Mike, 
 
I sat down and wrote this piece a week ago today intending to send it to you Mike but I hesitated. 
I feared I was being too intrusive and thought maybe I better wait and see what emerged instead 
of always appearing to want to influence the outcome. 
 
Well I read it again today and thought it would not hurt to send it to you three. It is only a 
suggestion and I would like to hear your individual ideas as I am sure you each have some 
preferences. Perhaps we can then get together and pick the best of our combined ideas. 
 
I read the Polish Bylaws and was struck by how many pages dealt with the issue of membership. 
Perhaps we can avoid this altogether by declaring everybody who lives in the two regions to be 
members, rather like Ireland does by declaring everybody born anywhere on the island to be an 
Irish citizen rather than get into North and South issues. 
 
Making the Mayor of San Diego and the Chairman of SFADCO ex-officio Permanent Directors is 
desirable because it ensures permanency and smooth succession. All each of these two main 
office holders have to do is sign a simple periodic paper assigning their powers in this regard to a 
staff person such as Ben or Karl in the first instance who in turn will make the initial appointments 
of officers and board members. They or their successors will then make all subsequent 
appointments.  
 
In practice Ben and his successor will make all the appointments after whatever consultation they 
may feel necessary. Karl and his successor will probably be content just to be consulted by Ben 
and his successor on the major issues. 
 
To me the central work of this organization will be forming and maintaining contacts. But that 
work needs to be further refined. We should be able to direct anybody who wants to get involved 
with the Partnership towards a center of activity in an area of business, education or culture to 



which they are attracted. Hence the Links Programs suggestion to create focus groups. The idea 
is more important than the name. I would like to hear what you think. 
 
As to the offices of Directors: again I think that to properly reflect the "partnership" aspect of this 
organization the Chairman of SFADCO should get equal billing with the San Diego Mayor at least 
on paper, even though in practice SFADCO may defer to the wishes and actions of the San 
Diego Mayor, through his/her representative or designee at any particular time.  
 
Having the corporation anchored to these two offices will create a checks and balances 
mechanism for any future policy changes by ensuring that the interests of both organizations will 
always be properly addressed. In the final analysis it just provides Shannon with a veto if things 
ever started to get out of hand under a future generation of San Diegans, but mostly I am sure 
Shannon will be content to let San Diego make 99% of the decisions and do the running. 
 
Pat 
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