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3/24/2005

Hi Pat, Tim and Mike, 
  
Thanks for sharing your ideas.  I like the ideas about organizing the Links committees.  I would be concerned about this 
relationship not being a Sister City though.  I am attaching the link to the Council Policy on Sister City relationships to provide 
clarification on what a Sister City is.  http://clerkdoc.sannet.gov/RightSite/getcontent/local.pdf?
DMW_OBJECTID=090014518007d429 
The San Diego-Warsaw/Mazovia Province Sister City sets the precedent for not being a city-to-city relationship while still being 
considered a Sister City model.  The Sister City movement grew out of a movement called "People to People"  which is more 
accurate to what we are trying to do.  The Mayor's initiative is to establish a Sister City so at this point it is not advisable to do 
otherwise.   
  
If, once the Board of Director's and membership are established they would like to do something different there would be no 
problem.  Since this needs to be a community supported and established relationship it is better to keep the direction the 
Partnership within the Partnership.  While the Mayor and Chair of SFADCO may be ex-officio directors, I don't think they should 
have directive authority regarding the appointment of directors or programs.  The City and SFADCO have sufficient influence in 
an advisory role through their liaisons to the Partnership.  Cooperation and communication between San Diego, Shannon, and the 
Partnership will be inherently necessary for the continued success of the organization.   
  
On the subject of membership, I think that needs to be considered by the Board of Directors.  The primary questions that occur to 
me about free inclusive membership are 1) What does that membership mean?  2)  What kind of say would "members" have in 
their organization?  I think that the organization will need to be a democratic one. 
  
Thanks again for the thoughts. 
  
Ben 
  
Benjamin Marchant 
Deputy Chief of Protocol 
City of San Diego 
P.(619) 236-6448 
F.(619) 236-7228 
 
>>> "Pat Flannery" <patflannery@ebuyersrealty.com> 11/15/02 11:58AM >>> 
Hi Tim, Ben and Mike, 
 
I sat down and wrote this piece a week ago today intending to send it to you 
Mike but I hesitated. I feared I was being too intrusive and thought maybe I 
better wait and see what emerged instead of always appearing to want to 
influence the outcome. 
 
Well I read it again today and thought it would not hurt to send it to you 
three. It is only a suggestion and I would like to hear your individual 
ideas as I am sure you each have some preferences. Perhaps we can then get 
together and pick the best of our combined ideas. 
 
I read the Polish Bylaws and was struck by how many pages dealt with the 
issue of membership. Perhaps we can avoid this altogether by declaring 
everybody who lives in the two regions to be members, rather like Ireland 
does by declaring everybody born anywhere on the island to be an Irish 
citizen rather than get into North and South issues. 
 
Making the Mayor of San Diego and the Chairman of SFADCO ex-officio 
Permanent Directors is desirable because it ensures permanency and smooth 
succession. All each of these two main office holders have to do is sign a 



simple periodic paper assigning their powers in this regard to a staff 
person such as Ben or Karl in the first instance who in turn will make the 
initial appointments of officers and board members. They or their successors 
will then make all subsequent appointments. 
 
In practice Ben and his successor will make all the appointments after 
whatever consultation they may feel necessary. Karl and his successor will 
probably be content just to be consulted by Ben and his successor on the 
major issues. 
 
To me the central work of this organization will be forming and maintaining 
contacts. But that work needs to be further refined. We should be able to 
direct anybody who wants to get involved with the Partnership towards a 
center of activity in an area of business, education or culture to which 
they are attracted. Hence the Links Programs suggestion to create focus 
groups. The idea is more important than the name. I would like to hear what 
you think. 
 
As to the offices of Directors: again I think that to properly reflect the 
"partnership" aspect of this organization the Chairman of SFADCO should get 
equal billing with the San Diego Mayor at least on paper, even though in 
practice SFADCO may defer to the wishes and actions of the San Diego Mayor, 
through his/her representative or designee at any particular time. 
 
Having the corporation anchored to these two offices will create a checks 
and balances mechanism for any future policy changes by ensuring that the 
interests of both organizations will always be properly addressed. In the 
final analysis it just provides Shannon with a veto if things ever started 
to get out of hand under a future generation of San Diegans, but mostly I am 
sure Shannon will be content to let San Diego make 99% of the decisions and 
do the running. 
 
Pat 
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