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president’s message

Community colleges have come to represent our
country’s single-most powerful mechanism for assuming
access to economic opportunity. By strengthening these
institutions, the fabric of our democracy can be protected
for generations to come.
The leadership of each community college faces the
daunting challenge of developing a comprehensive
institutional strategic planning process that is responsive
to the short-term and mid-term educational needs of
our local communities. Such a plan must embrace and
muster all resources available to promote the success of
community college goals.
There are now three documents that comprise San
Diego City College’s Institutional Strategic Master Plan:
the San Diego City College Educational Master Plan,
the Facilities Master Plan, and the 2004 Accreditation
Self Study report. They represent our effort to establish a
comprehensive framework for meeting our community’s
needs. These documents represent our evaluation of and
professional judgments regarding the current needs of
the community we serve, our strategies for responding
to these needs, and the mechanisms and timetables by
which we will evaluate our performance.
The pages that follow contain the San Diego City College
Facilities Master Plan. I am very proud of the broadbased campus participation, and all the hard work
contributed by the faculty / staff, students, and greater
community. As we approach our 100th year of service
to the community, San Diego City College is well-guided
by this Facilities Master Plan. The ambitious vision is
supported by a sound framework for implementation,
and it sets San Diego City College on a trajectory toward
becoming a model for excellence among our nation’s
best community colleges.

Sincerely,
Terrence J. Burgess
President
San Diego City College
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The 2005 San Diego City College Facilities Master Plan is
the result of many who share a common vision: “San Diego
City College as a vital center of activity and educational
excellence seamlessly connected to the vibrant fabric of
downtown San Diego”. Current stakeholders of San Diego
City College, the San Diego Community College District,
the San Diego Centre City Development Corporation, local
development groups and inhabitants of the City of San Diego
have provided valuable input and insight to the master plan
team and authoring of the Facilities Master Plan.
The purpose of the Facilities Master Plan is to envision City
College as a “Unified Campus”, where diverse educational
activities and social interactions take place in a cohesive
environment. Acknowledgement of the “Unified Campus”
will be defined by creating a network of “academic
neighborhoods” and pedestrian pathways and open
spaces, achieved concurrently through systematic phases of
development implementation. Gradual reorganization and
relocation of several existing campus facilities and academic
programs are anticipated to facilitate maturation of the
campus internally and merge the campus externally with the
rapidly growing surrounding city.

Challenges for the master plan team have been clear:
Outline the common vision and purpose for San Diego City
College by creating a master plan that fosters a cohesive,
safe and welcoming environment for a growing full time and
part time student population; and strategize a development
plan where students, faculty and staff may engage daily in
healthy academic discourse with minimal disturbance or
interruption from redevelopment or construction. The result
is the 2005 Facilities Master Plan, a document that describes
current status of the campus, summarizes needs and goals for
the City College community and outlines an implementation
strategy to satisfy needs and accomplish goals in a practical
manner.

Bases for the development and implementation of the
Facilities Master Plan are outlined by the “Guiding Principles”
authored by current primary stakeholders of San Diego City
College. These “Guiding Principles” have outlined goals and
priorities, and implementation sensitivities to be shared by
all future stakeholders, to guarantee a campus welcoming
to visit, enjoyable to utilize, safe for all and a vital part of
the city.
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The master plan document, comprehensive and complete, is
envisioned as a “work in progress”. Though clearly outlining
needs and goals, and outlining a roadmap for strategic
campus development, the authors anticipate need for
adjustment and flexibility as campus needs change over time,
influences of the surrounding community evolve or priorities
are reconsidered. This strategy of “work in progress” will
provide a strong foundation for planned campus growth as
envisioned now, but respects input from future partnerships
yet to be forged and opportunities yet to be recognized.
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The primary purpose of the 2005 Facilities Master Plan is
to update and document San Diego City College’s facilities
needs and projected growth in order to achieve the following
objectives:
•	Address updated building code and accessibility
requirements.
•	Identify, repair, remodel or replace existing facilities that
do not meet educational or infrastructural necessity.
•	Outline academic master plan objectives with regard
to program growth, future program opportunities and
student population growth patterns.
•	Assess and document non-academic program needs
to be implemented as a part of San Diego City
College’s over all master plan growth and development
implementation strategy.
Background
City College has been operating with a Facilities Master Plan
published in 1989. The master plan, though thorough, was
in need of modification due to adjusted strategies attributed
to growth patterns of City College and the City of San Diego,
strategic adjustments to academic direction and updated
visions for development of City College as a vital component
of San Diego’s rapidly changing urban culture.
Proposition S, a local bond measure funding improvements
to Community Colleges across the state, passed in 1998.
Through this, The San Diego Community College District,
including City College, was identified to receive funding
for campus upgrades and future project development. City
College, working with the Community College District began
a process of evaluating existing academic and physical
conditions, and validating a series of “guiding principles”
that would in effect establish priorities for all future
development.
In spring, 2004, City College and the Community College
District engaged a master plan team, spearheaded by the
Carrier Johnson architectural firm, to work in collaboration
with City College and the Community College District in
creating an updated vision for the campus and strategies to
initiate implementation.
Through the balance of 2004, City College, the Community
College District and the Carrier Johnson team engaged
in a series of scheduled tasks to evaluate, prioritize and
document existing conditions, strategies for upgrades and
plans for managed growth and commensurate development.
The result is the 2005 Facilities Master Plan, in which the
collective team has identified upgrades and development
as a series of “development phases”, establishing an over
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all plan based upon funding allocation, academic priority,
infrastructure improvement and connectivity to San Diego’s
downtown core.
The campus vision for the future includes 25,000 students
enrolled, which is nearly double the current enrollment.
Subsequently the parking will need to be tripled to
accommodate this growth.
Guiding Principles
The vision outlined in the 2005 Facilities Master Plan for
the San Diego City College campus anticipates a total
student population of 25,000 enrolled, nearly double
current enrollment, and faculty and staff commensurate
for maintenance of academic integrity and excellence.
Concurrent with population growth, campus facilities are
expected to experience significant growth in teaching and
laboratory space, infrastructure networks and parking.
It is anticipated that growth in the City College support
network will nearly double or triple during phases of future
development.
Success of the 2005 Facilities Master Plan relies greatly
on strength and determination of leadership, clarity of
forethought and commitment to collaboration. The primary
stakeholders of San Diego City College have acknowledged
that formulation of “Guiding Principles” will enable all
participants, current and future, to work together with
common purpose. The “Guiding Principles” for San Diego
City College outlined here is the result of many working
together for a common purpose:
Maintain a Collaborative Process
College Community & City Agency Input
Incorporate All Anticipated & Future Projects
Project Design
Cluster Related Programs
Peripheral Parking
State-of-the-Art Technology
Building Flexibility
Incorporate Sustainable Technology
Campus Accessibility & Safety
Way-finding & Convenience
Sufficient & Convenient Parking
Identity & Community Outreach
Campus Pedestrian Circulation
Pedestrian & Vehicular Access Identity
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Embrace & Enhance a Collegial Environment
“Unified Campus”
Attractive, Diverse Outdoor Spaces
Welcoming Campus Gateways
Symbolic Presence & Strong Identity
Link Campus Areas
“Bridge City Streets”
Strategize Growth & Phasing
Minimize Construction Impacts
Avoid Instructional Space Loss During Construction
Consider Long Term Growth
In addition to the “Guiding Principles”, San Diego City
College, the Community College District and the Carrier
Johnson master plan team have identified several significant
considerations to be integrated in the master plan strategy:
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in all implementation phases of campus development.
Protection and enhancement of the natural landscape
environment of San Diego City College is consistent with
a vision for a “Unified Campus”. To preserve the natural
environment, new building construction sites should be
developed to reasonable height potential. A strategy to
develop building structures of three stories or greater, when
reasonable and feasible, reduces land area dedicated for
buildings and allows for ample pedestrian open space and
landscaped areas.
Topography and restrictions of urban location are inherent
natural features of the San Diego City College campus.
Development of building sites, circulation and open spaces
should maximize land use potential when necessary yet
balance respect for topographic conditions when practical.

The Facilities Master Plan is authored to provide a clear
blueprint for long term development and growth, yet allow for
flexibility or adjustment of priorities in response to potential
unforeseen influences or opportunities.
The Facilities Master Plan includes anticipated and potential
future projects, and exhibits an “optimum development
potential”. This development potential exceeds current
identified projects and allows for currently undefined growth.
The Facilities Master Plan should allow for growth variation
and should acknowledge that phased development over an
extended time frame is a practical strategy.
The master plan team acknowledges that most of San Diego
City College’s current campus land area is utilized for necessary
academic or support purposes. Demolition or removal of any
existing facility to create space for new construction would
have severe impact on educational or support activities on
campus. Therefore, implementation of a land acquisition
strategy is a necessary first step in implementing the Facilities
Master Plan. Development of initial construction projects on
acquired land allows for new development to augment or
replace current facilities insufficient for the growing campus,
and allows current activities to function without enduring
significant hardship. Evaluation of city blocks peripheral to
the campus has enabled the team to identify areas optimal
for campus expansion, free of adverse natural conditions
and appropriate for redevelopment.
An important factor in the master plan design was the
development of campus infrastructure, such as parking
capability and pedestrian accessibility, must be incorporated

“The result of the
educative process is
capacity for further
education.”

— John Dewey
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